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Baia Mare, 3
rd

 and 4
th

  of July,  2014 

 

Between the 3
rd

 and 4
th

 of July, current year, the third and fourth seminars of the “STATUS 

Project- Strategic Territorial Agendas for "Small and Middle-Sized Towns" Urban Systems” 

took place.  

The main topics for the first day of the seminar were „Presenting the Baia Mare 

Metropolitan Area Projects and integrating 

projects at a county level”. 

Mr. Paul Adrian Pece, Administrator of BMMA and 

project manager, opened the workshop and 

presented the agenda.  

Mr. Cătălin Cherecheș, President of I.D.A. Baia 

Mare Metropolitan Area and Mayor of Baia Mare 

City, believes that for Baia Mare everything was 

designed both locally and at a metropolitan level, 

and that the development strategy of BMMA must  

be related to the development strategy of Maramures County. 

Next, Mr. Pietro Elisei, Urban and Metropolitan Development Expert from Urbasofia, 

STATUS consultant, held a presentation underlying the importance of a participative 

approach in regards to the current metropolitan development impediments for the Baia Mare 

Metropolitan Area, an approach that will result in: 

- A strategic territorial agenda for the Baia Mare urban functional area, accomplished 

through a participative process; 

- A Metropolitan Task Force to support the territorial planning process and to enhance 

the administrative capacity for applying the strategy; 

- An Urban Centre as a meeting place for the Metropolitan Task Force, to better 

promote the efforts of the BMMA and to collect feedback. 

 

Mr. Pietro Elisei talked about some of the problems that the Baia Mare Metropolitan Area 

has, divided into fields of interest. Regarding the local economy, there is a low interest, 



  

 

inadequate structure, limited opportunities. 

There is a problem with pollution coming from the former large mining industries. The 

political and administrative stage is rigid and not adapted to local needs. The metropolitan 

transportation system and the municipal infrastructure is insufficiently developed. As for the 

labor market, this is not well correlated to the forming offer. The social problems include: 

poverty, lack of interest, lack of motivation, lack of trust. 

Thus, a number of priority objectives stand out: 

- An urban functional area with competitive merges, innovation and logistic centres, in 

a strong relation with export markets.  

- Smart specialization, using the “4 leaf clover” method. 

- Durable local development based on partnerships and strong urban and rural bonds, 

by stimulating productive agriculture and eco- tourism; 

- Intelligent governance. 

- Integrated and sustainable public services, including transport. 

 

The next presentation was held by Ms. Livia 

Morega, EURODITE representative. She talked 

about the 8 EU thematic objectives for the 2014-

2020 period, for which are allocated 6.884.042.553 

euro from the ERDF. These objectives are: 

1. Consolidating research, technical and 

information development; 

2. A growth in the competitiveness of small 

and middle sized businesses. 

3. Encouraging the transition to an economy with a low level of CO2. 

4. Environment protection and promoting an efficient use of resources. 

5. Promoting durable transportations systems.  

6. Development of social and sanitary infrastructure. 

7.  Promoting social inclusion and fighting poverty. 

8. Investing in education, vocational training and learning throughout life.  

 

To ensure that these objectives are met, technical assistance is granted, of a total value of 110 

mil. Euro from the ERDF. 

The European strategic objectives that relate to Baia Mare Metropolitan Area are: 

competitiveness, infrastructure, people and society, governance and resources.  

 

 



  

 

Interactive discussions between 

the stakeholders followed, in regards to the proposed projects, public services at local and 

county level (water and sewer supplier, local public transport supplier, waste management 

that will be implemented). 

The topics for the second day were :”Forming of the Metropolitan Task force and 

Urban Centre”. 

Mr. Paul Adrian Pece, administrator of BMMA and project manager, opens the second day of 

work and the fourth workshop, and presents the agenda for the day. The topics from the 

former day of workshop were briefly discussed.  

Ms. Simona Pascariu, representative from URBASOFIA, presents the concept of 

Metropolitan Task Force – a body that ensures there is a good flow of information and which 

stimulates the partners to participate in the activities related to the projects.   

She then goes to show the structure proposed for the implementation of the Strategic 

Territorial Agenda of the Baia Mare Metropolitan Area: 

- A Decision Council/ Board of Directors, 

made out of members of City Halls/ Local 

Councils part of the Baia Mare Metropolitan 

Area, and Maramures County Council, that 

ensures the strategic decision and political 

commitment. 

- BMMA Metropolitan Task Force, an 

organizational and executive entity that 

follows the implementation of the Strategic 

Territorial Agenda. 

 

The Metropolitan Task Force will have the following role and tasks: 

1. Coordination: 

- Makes sure that the objectives and activities of each project respects the priorities set 

by the Strategic Territorial Agenda; 

- Makes sure that every partner interested in the implementation of individual projects 

understands his role and responsibilities regarding the Strategy, including networking 

with other strategic projects of BMMA or beyond. 

- Comes up with an efficient work plan that benefits all the stakeholders involved in the 

project implementation process; 

- Identifies and links the Strategic Territorial Agenda with the national and European 

funding opportunities etc. 

2. Executive tasks: 



  

 

- Upgrades the operational plan for 

implementation of the Strategic Agenda and proposes to the Decision Council 

activities and strategic actions: clusters, partnerships, guidelines etc. 

- Coordinates the departments of procurement and investment (if applicable) and guides 

the development of necessary documents (legislative proposals / regulations, 

partnerships, etc..) 

- Monitors the implementation of the Strategic Agenda (time and budget) 

- Actively supports the attracting of economic activities to help the integrated 

sustainable development strategy of BMMA. 

- Support the development of skilled labour for the BMMA standards followed by the 

proposal / leadership training. 

3. Supervision: 

- Monitors and periodically evaluates the implementation of the Strategic Territorial 

Agenda to ensure that all the activities/ projects are executed in compliance with the 

quality requirements and achieving success indicators proposed. 

4. Reports and documentation: 

- Prepares the report formats, checklists and monitors the compliance with the 

directions of action required to facilitate / 

supplement / documenting various activities 

foreseen. 

- Prepares and submits the annual progress 

report for the Decision Council. 

- Prepares and submits the monthly activity 

reports. 

 

 

In the next PPT Presentation, Mr. Pietro Elisei talks about: 

- The general overview of the STATUS Project 

- Localised approach 

- Strategy: addressed needs 

- Priority objectives: the “4-leaf clover” concept 

- The Bologna example of good practices: Megaphone – Arena – Antenna.  

 

Next, Mr. Paul Pece presents the concept of Metropolitan Task Force and a model of a 

Partnership Agreement for the realisation of the Metropolitan Task Force and making of the 

Metropolitan Centre.  

At the end of the work day, the participants express their opinion related to the discussed 

topics, remaining only for Mr. Paul Pece to declare the seminar closed and to invite the 

participants to visit the office that I.D.A. Baia Mare Metropolitan Area proposed as the 

location for the Metropolitan Centre.  


